'STRATEGIC PLAN-~
2024-2029 ¥,

~



"\\ - e x “}:\;"‘ ™
CONSERVAT

x

e
-

- 1 -

' Improve the Contribute to Improve the
tcr?:trlbute L Lr::gm:z;:r conservation the 30x30 goal management

. - R and and Restore
zl;stamablllty ::E?irnd:;ﬁ’e management of Marine

. . vulnerable Protected

Mediterranean and its species and ke Areas in Greece
HEEEES threats P y

habitats in the

Mediterranean

CONSERVATION ENABLERS

EXTERNAL INTERNAL
Promote Improve 8 Economic
collaboration data sustainability

availability »
and

accessibility

il e

9 Staff

l“ Reduce our 11 Appealing
stability and environmental working
capacity footprint environment

increase




% if"?'-f % g,..r'
I . AQUATIC
LITTER

: CONTRIBUTE TO‘CONSERVATION GOALS

135 235

CONSERVATION
9 ENABLERS

1 0 Internal

| -
| B
-\“-:;‘_ . :
. ™ i




< o G

~ * __,HUMAN &
e bogins o Al ~ AQUATIC
.. ~ ECOSYSTEMS

;. CONTRIBUIEJO C@NSERVATION GOALS

1345 345 345

4 _-'. P
B : i
L2 e o ".- '*"-
; . _ h CON # g
'--l‘ " r = -
o i

CONSERVATION
ENABLERS

Internal

.'“'t '.

1] 7 = l.
el i -




ir)'- O e

) ;F )

'i_ ? =~

. MARINE
i SR "~ PROTECTED AREAS

e T

CON'FRIBGTE TO C.ONSERVATION GOALS

235

CONSERVATION
ENABLERS

. . . 3 -

1 35 1 34 1 34




PILLARS C

X e =
— -
- 2 + -
B
- - -
" S

1. Actively contribute 2.Support science-
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3.Influence the
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SHARKS & RAYS

1. Improve the
conservation of
sharks and rays
in the
Mediterranean

4. Collect
fisheries non-
dependent
data for sharks
and rays in
Greece

2. Improve the
sustainability
and
traceability of
shark and ray
fisheries

3. Incorporate
sharks and rays
in the creation
of new MPAs
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POSIDONIA MEADOWS

1. Promote the
management and
restoration of
Posidonia
meadows in
Greece

2. Contribute to
closing the
knowledge gaps
regarding
Posidonia extent
and health in
the Greek seas

MARINE MAMMALS

1. Advocate for the
strict protection of
Formicula island in
the Inner lonian Sea
Archipelago for the
Mediterranean
monk seal

2. Understand the
importance of
Thermaikos Gulf
for cetaceans and
identify ways to
preserve their

_ population




EXTERNAL CONSERVATION ENABLERS 2024 2029
“INDICATORS- - ~raam s Ram o = s 4 --

Promote collaboration 2024 2025 2026 2027 2028 2029

i

Improve data availability and accessibility

INTERNAL GOALS FACILITATING CONSERVATION 2024-2029

1. Economic sustainability (good cashflow; cost-effective budget/implementation ratio) 2024 2025 2026 2027 2028 2029

2. HR stability and capacity increase

3. Appealing work environment

4. Reduce our environmental footprint per capita
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2024 2025 2026 2027 2028 2029

1. Contribute to the improvement of the sustainability of Mediterranean fisheries

15.5% 23.5%
31% 83.5%
O% 28%
O% 56.2%
O% O%

2. Improve ocean literacy

83% 164%
94% 325%
36% 97%

3. Promote the active participation of citizens in environmental policymaking

25.3% 25.3%
50% 50%

4. Create novel environmentally sustainable revenues for local communities

O% 25%
0% O%
0% O%

5. Encourage citizens to engage in Citizen Science

21.82% 48.5%
16.7% 42.4%
40% 70%
103% 193%
40% 100%

6. Enhance harmonious relationships between humans and wildlife

0% 81.3%
6.75% 79.5%

7. Promote collaboration among scientists, stakeholders, and policymakers

150% 450%
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Ceneral Goals
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Sharks & rays

O%
0%
O%
11.13%
0%
0%
164%
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0% O%
100% 100%
0% O%
O% 6%
35.9% 42.9%
13%  23%

O% 49.98%

24%  32.6%
0% 20%
0% 10%
0% 20%

36.5% 43.10%
0% 813%

Marine mammals

100% 100%

5% 15%
5% 10%
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