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General Context

Within this report all actions, events and results of the project entitled “Pick the alien”
funded by the Cyclades Preservation Fund have been thoroughly described. During the
implementation of the project extensive schemes and numerous actions were carried out
related to communication through social media, awareness and promotional events on the
consumption of edible alien species, production of audiovisual and informative material
and the distribution of 10 sampling kits for citizen scientists to local ambassadors of the
project, in ten islands of the Cyclades. The project commenced on May 2019 and ended on
November of 2019. The project was implemented by iSea with the collaboration of Theran
Sea. The organization “Dive In Action” participated in the project as a local ambassador in
the island of Santorini and contributed to the implementation of the gastronomy event.

PICH THE ALIEN

tastes good!!

Project manager

Nikos Doumpas

Email: nikolaos.doumpas@isea.com.gr
Manager of Alien Species Pillar iSea
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Communication Actions

The project aimed to inform and raise awareness of the local communities of Cyclades and
other coastal and insular areas throughout Greece that currently face negative effects of
marine alien species or will face them in the near future. The communication scheme of
the project was based on targeted posts in social media platforms (Facebook & Instagram),
but also through press releases articles in the media, promotional videos and an e-book
with recipes prepared and cooked by chefs of renowned restaurants of Santorin Island.

Social media platforms

iSea operates a Facebook page with over 11,000 followers and an average of 6,000 people
reach on daily posts. During the project “Pick the Alien”, iSea prepared and posted a total
of 13 Facebook posts with an average reach of 11.737, 162,8 likes and 24,8 shares per post.
A Facebook event was also created to invite and inform the targeted stakeholders and the
general public of the Cyclades to participate in the presentations and gastronomic events
that took place in Santorini Island on September 17" and 18™. The Facebook event reached
5,300 people, had 100 responses and iSea posted 14 posts during the event with an
average reach of 1,627 people, 11.6 likes and 4.8 shares. On Instagram one post was
prepared which achieved a reach of 433 people and 37 likes. All posts were also re-shared
and reposted by iSea to relevant Facebook groups on alien species, marine biology,
gastronomy, and recreational fishing but also to iSea’s Facebook group project “Is it alien
to you? Share it!!!” with over 10,000 members. These posts were also shared from the
Facebook pages of Cyclades Preservation Fund, Theran Sea, Dive in Action and from all the
local ambassadors that maintain a Facebook page.

Table 1. Summary of iSea's post during the project “Pick the Alien”.

Post Reach Likes Shares Link Boosted
Post 1 52.540 494 117 Link 1 Yes
Post 2 3.783 86 23 Link 2 No
Post 3 3.770 145 18 Link 3 No
Post 4 4.816 131 10 Link 4 No
Post 5 6.176 124 16 Link 5 No
Post 6 1.837 23 2 Link 6 No
Post 7 2.950 39 6 Link 7 No
Post 8 7.371 409 14 Link 8 No
Post 9 1.601 21 - Link 9 No

Post 10 38.680 262 14 Link 10 No


https://www.facebook.com/search/posts/?q=%CF%83%CF%84%CE%BF%20%CF%80%CE%BB%CE%B1%CE%B9%CF%83%CE%B9%CE%BF%20%CF%84%CE%BF%CF%85%20%CF%80%CF%81%CE%BF%CE%B3%CF%81%CE%AC%CE%BC%CE%BC%CE%B1%CF%84%CE%BF%CF%82%20%22%CE%A6%CE%AC%27%20%CF%84%CE%B1%20%CF%80%CF%81%CE%25B
https://www.facebook.com/search/posts/?q=%CE%AD%CE%BD%CE%B1%CF%82%20%CE%B1%CF%80%CE%BF%20%CF%84%CE%BF%CF%85%CF%82%20%CF%83%CF%84%CF%8C%CF%87%CE%BF%CF%85%CF%82%20%CF%84%CE%BF%CF%85%20%CF%80%CF%81%CE%BF%CE%B3%CF%81%CE%AC%CE%BC%CE%BC%CE%B1%CF%84%CE%BF%CF%82%252
https://www.facebook.com/search/posts/?q=%CF%84%CE%BF%20%CE%B4%CE%B9%CE%B1%CE%B4%CE%B9%CE%BA%CF%84%CF%85%CE%B1%CE%BA%CF%8C%20%CF%80%CE%B5%CF%81%CE%B9%CE%BF%CE%B4%CE%B9%CE%BA%CE%BF%20greece%20is%20%CF%86%CE%B9%CE%BB%CE%BF%CE%BE%CE%B5%CE%BD%CE%B5%CE%AF&epa=S
https://www.facebook.com/search/posts/?q=%CF%84%CE%B1%20%CF%80%CF%81%CF%89%CF%84%CE%B1%20%CE%B4%CE%B5%CE%B9%CE%B3%CE%BC%CE%B1%CF%84%CE%B1%20%CE%BE%CE%B5%CE%BD%CE%B9%CE%BA%CF%89%CE%BD%20%CE%B3%CE%B9%CE%B1%20%CF%84%CE%B7%20%CE%BC%CE%B5%CE%BB%CE%B5%CF%84%CE%25B
https://www.facebook.com/search/posts/?q=%CE%BD%CE%B1%CE%BD%CE%BF%CE%BB%CE%B1%CE%B3%CE%BF%CE%BA%CE%AD%CF%86%CE%B1%CE%BB%CE%BF%CF%85&epa=SEARCH_BOX
https://www.facebook.com/search/posts/?q=%CE%AD%CE%BD%CE%B1%20%CE%B9%CE%B4%CE%B9%CE%B1%CE%AF%CF%84%CE%B5%CF%81%CE%BF%20%CF%80%CE%B9%CE%AC%CF%84%CE%BF%20%CE%BC%CE%B5%20%CE%B2%CE%AC%CF%83%CE%B7%20%CF%84%CE%BF%20%CE%B5%CE%B9%CF%83%CE%B2%CE%BF%CE%BB%CE%B9%CE%25B
https://www.facebook.com/search/posts/?q=%CE%AC%CF%81%CE%B8%CF%81%CE%BF%20%CF%84%CE%B7%CF%82%20%CE%97%20%CE%BA%CE%B1%CE%B8%CE%B7%CE%BC%CE%B5%CF%81%CE%B9%CE%BD%CE%AE%20-%20%CE%B5%CF%80%CE%AF%CF%83%CE%B7%CE%BC%CE%B7%20%CF%83%CE%B5%CE%BB%CE%AF%CE%B4%CE%B1%20%25
https://www.facebook.com/search/posts/?q=%CE%9C%CE%B5%20%CE%B5%CF%80%CE%B9%CF%84%CF%85%CF%87%CE%AF%CE%B1%20%CE%BF%CE%BB%CE%BF%CE%BA%CE%BB%CE%B7%CF%81%CF%8E%CE%B8%CE%B7%CE%BA%CE%B5%20%CE%B7%20%CF%80%CF%81%CF%8E%CF%84%CE%B7%20%CE%B5%CE%BA%CE%B4%CE%AE%CE%BB%25C
https://www.facebook.com/search/posts/?q=%CE%BF%CE%B9%20%CF%80%CE%B1%CF%81%CE%B5%CF%85%CF%81%CE%B9%CF%83%CE%BA%CE%BF%CE%BC%CE%B5%CE%BD%CE%BF%CE%B9%20%CE%B5%CE%B9%CF%87%CE%B1%CE%BD%20%CF%84%CE%B7%CE%BD%20%CE%B5%CF%85%CE%BA%CE%B1%CE%B9%CF%81%CE%AF%CE%B1%20%25C
https://www.facebook.com/search/posts/?q=%CE%BC%CE%B5%20%CE%B5%CF%80%CE%B9%CF%84%CF%85%CF%87%CE%B9%CE%B1%20%CE%BF%CE%BB%CE%BF%CE%BA%CE%BB%CE%B7%CF%81%CF%8E%CE%B8%CE%B7%CE%BA%CE%B5%20%CF%83%CF%84%CE%B7%20%CF%83%CE%B1%CE%BD%CF%84%CE%BF%CF%81%CE%AF%CE%BD%CE%25B
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Post 11 13.280 34 Link 11 No
Post 12 13 Link 12 No
Post 13 14.160 56 Link 13 No
Mean values 11.737 162,8 24,8

Table 2. Summary of iSea's post in the group "Is it alien to you? Share it" during the project “Pick the

Alien” _ _

Post Likes Shares Link
Group Post 1 42 2 Link 1
Group Post 2 12 3 Link 2
Group Post 3 26 16 Link 3
Group Post 4 25 5 Link 4
Group Post 5 8 0 Link 5
Group Post 6 24 1 Link 6
Group Post 7 15 3 Link 7
Mean values 21.7 4.2

Press Release and articles in the media

During the project, iSea prepared one press release to distribute it to local and national Media. The
press release was published on the 2™ of September 2019 and it was sent to all iSea media
contacts, Cyclades Preservation Fund, Theran Sea, Dive in Action including news and press agencies
like Athens News Agency — Macedonian Press Agency. The press release was also translated and
circulated in English in order to reach foreign visitors and tourists apart from local people and thus
further promote the messages and proposals of the project on how to successfully mitigate the
impacts of invasive marine species. In total, 35 news blogs and sites shared articles about the
project from July till December 2019.

Agency name Date Link

Notia nea ‘September ~ Linkl |
GrTimes 22/09/2019 Link2
Olivemagazine.gr 13/09/2019 Link3

Atlantea 31/07/2019 Link4

Kykladiki 27/09/2019 Link5

Agro24 26/09/2019 Link6

Santorini news 01/09/2019 Link?7



https://www.facebook.com/iSea.org/photos/a.569483019892239/1416784471828752/?type=3&theater
https://www.facebook.com/search/top/?q=%22%CE%A6%CE%AC%27%20%CF%84%CE%BF%20%CF%80%CF%81%CE%B9%CE%BD%20%CF%84%CE%B1%20%CF%86%CE%AC%CE%B5%CE%B9%22&epa=FILTERS&filters=eyJycF9ncm91cCI6IntcIm5hbWVcIjpcImdyb3VwX3Bvc3RzXCIsXCJhcmdzXCI6XCIxMDQ5MTUzODY2NjE4NTRcIn0if
https://www.facebook.com/iSea.org/photos/gm.612927722527282/1280650745442126/?type=3&theater
https://www.facebook.com/iSea.org/photos/gm.612297842590270/1279823398858194/?type=3&theater
https://www.facebook.com/search/posts/?q=%CF%84%CE%B1%20%CF%80%CF%81%CF%89%CF%84%CE%B1%20%CE%B4%CE%B5%CE%B9%CE%B3%CE%BC%CE%B1%CF%84%CE%B1%20%CE%BE%CE%B5%CE%BD%CE%B9%CE%BA%CF%89%CE%BD%20%CE%B3%CE%B9%CE%B1%20%CF%84%CE%B7%20%CE%BC%CE%B5%CE%BB%CE%B5%CF%84%CE%25B
https://www.facebook.com/iSea.org/photos/gm.375767073347031/1323314577842409/?type=3&theater
https://www.facebook.com/iSea.org/photos/a.569483019892239/1301688123338388/?type=3&theater
http://notianea.gr/fa-to-prin-ta-faei-ta-xenika-eidi-psarion-sto-piato-mas/
https://www.grtimes.gr/ellada/santorini-fa-to-prin-ta-faei-foto?_route_=ellada/santorini-fa-to-prin-ta-faei-foto
https://www.olivemagazine.gr/otineo/%CE%B5%CE%BA%CE%B4%CE%B7%CE%BB%CF%8E%CF%83%CE%B5%CE%B9%CF%82/%CF%86%CE%AC-%CF%84%CE%BF-%CF%80%CF%81%CE%B9%CE%BD-%CF%84%CE%B1-%CF%86%CE%AC%CE%B5%CE%B9-%CE%B4%CE%B9%CE%AE%CE%BC%CE%B5%CF%81%CE%BF-%CE%B5%CE%BA%CE%B4%CE%B7%CE
https://atlantea.news/fato_prin_ta_faei_gia_tin_isorropia_tou_thalassiou_oikosystimatos/
https://www.kykladiki.gr/%CF%86%CE%AC%CF%84%CE%BF-%CF%80%CF%81%CE%B9%CE%BD-%CF%84%CE%B1-%CF%86%CE%AC%CE%B5%CE%B9/
https://www.agro24.gr/agrotika/proionta/alieia/fata-prin-mas-fane-xenika-eidi-psarion-mageireytikan-apo-sef-sti-santorini
https://santorinipress.gr/fa-to-prin-ta-faei-diimero-ekdiloseon-gia-ta-ksenika-thalassia-eidi/
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Atlantea news 03/09/2019 Link8

Daily thess 22/09/2019 Link9

HellasJournal 22/09/2019 Link10
240r0 22/09/2019 Link11
Newsmessinia 22/09/2019 Link12
Proto thema 22/09/2019 Link13
Naxostimes 22/09/2019 Link14
Talk of the town 22/09/2019 Link15
iNews.gr 22/09/2019 Link16
In.gr 22/09/2019 Link17
CYtoday 22/09/2019 Link18
Koini gnomi 13/08/2019 Link19
Mykosmos 22/09/2019 Link20
Naxospress 22/09/2019 Link21
Anatoliki Akti 22/09/2019 Link22
Enalaktikos 22/09/2019 Link23
Santorinios typos 24/09/2019 Link24
Hellaspro 22/09/2019 Link25
Santonews 06/09/2019 Link26
Pinterest newsbomb 22/09/2019 Link27
Greece news 22/09/2019 Link28
iefimerida 22/09/2019 Link29
Kathimerini 07/09/2019 Link30
Greece is Issue#37 Link31
Athens Voice 22/09/2019 Link32
Ypaithros.gr 16/12/2019 Link33
Palo 16/12/2019 Link34
Parallaxi 16/12/2019 Link35

Promotional video.

www.isea.com.gr


https://atlantea.news/kapoia_ksenika_thalassia_eidi_trogontai_k_einai_k_nostima/
https://www.dailythess.gr/xenika-eidi-psarion-mageireytikan-apo-sef-sti-santorini-os-antimetopisi-tis-eisvolis-toys-sti-mesogeio/
https://hellasjournal.com/2019/09/oi-sef-tolmoyn-kata-tis-eisvolis-xenikon-eidon-sti-mesogeio-piata-apo-leontopsaro-kai-germano-photo-gallery/
http://24wro.com.gr/2075433/fata-prin-mas-quot-fane-quot-xenika-eidh-psarion-mageireuthkan-apo-sef-sth-santorinh/
https://newsmessinia.blogspot.com/2019/09/blog-post_987.html
https://www.protothema.gr/greece/article/927527/fata-prin-mas-fane-sef-sti-sadorini-mageireuoun-psaria-pou-apeiloun-ti-mesogeio/
https://www.naxostimes.gr/food-amp-amp-taste/44641/fata-prin-mas-fane-sef-sti-santorini-mageirevoun-xenika-psaria/
http://talkofthetown.gr/fata-rpin-mas-fane/?fbclid=IwAR3WPtwmz1EevmBBmuDJJPPvXNl04d4xK5Sitxp6oS_44FbFfqTMfDj7E7c
https://www.inewsgr.com/9/fata-prin-mas-fane-xenika-psaria-mageireftikan-apo-sef-sti-santorini.htm
https://www.in.gr/2019/09/22/greece/fate-prin-mas-fane-sef-sti-santorini-mageirepsan-ksenika-eidi-psarion/
https://www.cytoday.eu/index.php?id=17&nid=11385102
https://www.koinignomi.gr/news/koinonia/2019/08/13/katagrafi-xenikon-eidon.html
https://www.mykosmos.gr/loc_mk/newsfeed_content.asp?ID=5865694&browsertype=desktop
https://www.naxospress.gr/arthro/gastronomia/santorini-gnostoi-sef-mageirepsan-thalassina-xenika-eidi
https://anatakti.blogspot.com/2019/09/blog-post_496.html#axzz65GR5ZFMw
http://www.enallaktikos.gr/ar50097el-fata-prin-mas-fane.html
http://santoriniostypos.blogspot.com/2019/09/blog-post_543.html
https://hellaspro.gr/2019/09/22/%CF%86%CE%AC%CF%84%CE%B1-%CF%80%CF%81%CE%B9%CE%BD-%CE%BC%CE%B1%CF%82-%CF%86%CE%AC%CE%BD%CE%B5-%CF%83%CE%B5%CF%86-%CF%83%CF%84%CE%B7-%CF%83%CE%B1%CE%BD%CF%84%CE%BF%CF%81%CE%AF/
https://santonews.com/anepithymitoi-thalassioi-episkeptes-alla-me-gastronomiki-axia.html
https://www.newsbomb.gr/ellada/story/1014520/fata-prin-mas-fane-oi-sef-tis-santorinis-antimetopizoyn-tis-apeiles-toy-aigaioy
https://greece.shafaqna.com/GR/AL/2230994
https://www.iefimerida.gr/zoi/sef-santorini-etoimasan-piata-xenika-eidi-psarion
https://www.kathimerini.gr/1041552/gallery/epikairothta/ellada/katw-apo-ta-dhlhthriwdh-agka8ia-olh-h-nostimia
http://www.greece-is.com/greece-santorini-2019/?fbclid=IwAR3y7LGIzrG4T34SbQLClkgky5qnI_qmwOFfFzP-YFdSxIo05dDcUtuuhkA
https://www.athensvoice.gr/taste/580968_fata-prin-mas-fane-sef-sti-santorini-mageireyoyn-xenika-eidi
https://www.ypaithros.gr/biblio-mageirikis-thalassia-ksenika-eidi/
http://www.palo.gr/pagosmia-nea/vivlio-mageirikis-me-thalassia-ksenika-eidi/23362375/
https://parallaximag.gr/life/fa-to-prin-ta-faei-syntages-gia-vrosima-ksenika-eidi-stin-ellada
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iSea has also prepared in collaboration with Dive in Action and other
cinematographers/photographers' a concise promotional video, presenting the objectives of the
project as well as the culinary event carried out in Santorini. The video has been shared and
published through social media and is thus accessible to a wider audience. The video was prepared
both in English and Greek and was uploaded on iSea’s YouTube channel on 18 of November 2019.
The Greek video version has up to date more than 500 views, while the English version 30 views.
The English version of the video can be reached at this link and the Greek at this link.

Picture 1. Coverage of promotional video.

Recipe e-book with edible alien species

One of the main goals of the project “Pick the Alien” is to familiarize the local communities of
Cyclades but also of coastal and insular Greece with the existence of several edible alien species in
increasing numbers and abundances and to promote their consumption as a measure to mitigate
their adverse effects in the marine ecosystems. Publishing and widely circulating an e-book with
recipes containing edible alien invasive species will motivate consumers, fishers as well as the
overall restaurant and gastronomy sector to try and taste them. The recipes included in the e-book
are based in cooking preparations of the alien species of lionfish (Pterois miles), rabbitfish (Siganus
sp.) and trumpetfish (Fistularia commersonii). The e-book also contains the recipes that were
prepared and experienced by the participants of the gastronomy event carried out at Aegagros
Caldera Houses in Santorini from the following professional chefs from renowned restaurants of
the island: Alexandros Untila (Kiku), Kostas Aggelopoulos (Aressana) and Christos Chitos (Selene
Restaurant).

1

. The video's footage was shot during the project from local stakeholders in Santorini (Dive In Action) and from photographers. The
drone footage was provided free of charge by Mr. Nikos. A. Vourvachakis and the video was created by “Concept micro AsklepeiOn,
Vasilis Tsartsanis”, Niko A. Vourvachakis and Nikolas N. Vourvachakis. T


https://www.youtube.com/watch?v=YjzS3Tapk5c
https://www.youtube.com/watch?v=J-QZz9NL5Qw
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Picture 2. The frontpage of the recipe e-book

Awareness and gastronomy event

One of the main actions of this project was the promotional-awareness event that took place in
Santorini Island. The sector that is mostly affected from alien species is small scale fisheries.
Invasive alien species like the rabbitfish (Siganus sp.), which is well established in the Cyclades and
its population is increasing but still it has no commercial value. More recently additional rapidly
invasive and competitive new species like the lionfish (Pterois miles) or the toxic and lethal if
consumed silver-cheeked pufferfish (Lagocephalus sceleratus), have seriously hampered and
further diminished small scale fisheries’ incomes. It should be also noted that some of the above
mentioned species are quite poisonous and fishers avoid targeting them, since their handling is
dangerous and they may be stung, with potential grave consequences. Under these circumstances
small scale fishers target already overexploited and overfished species that should be strictly
protected like groupers (Epinephelus sp.) and common dentex (Dentex dentex). Due to such
destructive and irresponsible fishing practices, indigenous species’ stocks are seriously depleted
and overfished, thus increasing the pressures from the invasive species that compete for habitats
and preys, leading thus to their potential extinction. The two-day events focused on the above
issues but also in providing general and important data and information to the public about the
negative effects of invasive alien species in the environment, the local economy and the tourism
sector.
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Picture 3. During the speaking of Dr. Nomikou

Awareness event

The first event took place on 16" of September in the Bellonio Cultural Center, at Fira the capital
town of Santorini, A total of 22 people attended the event representing the sectors of small scale
fisheries, hoteliers, restaurateurs, environmentalists and scientists specialized on alien species. The
speaker’s panel was composed from scientists specialized on alien species, environmentalists,
representatives of Protected Area Management Bodies and NGOs. In detail, Mrs. Sofia Kitsou —
deputy major of Thira opened the event, followed by: Mr. Vangelis Paravas — biologist and member
of the local environmental organisation “Theran Sea”, Dr. Maria Salomidi — researcher at Hellenic
Centre for Marine Research and member of the board of directors of Management Body of
Cyclades Protected Areas, Mrs. Anni Mitropoulou — Director of Cyclades Preservation Fund, Dr.
Paraskevi Nomikou — Associate Professor of physical Geography — Oceanography at the National
Capodistrian University of Athens, Mr. Nikos Doumpas — coordinator of the project “Pick the Alien”
and Alien Species Pillar on iSea, Dr. Argyro Zenetos — Biologist and Director of Research at Hellenic
Centre for Marine Research and Mr. Periklis Kleitou — Marine Scientist, University of Plymouth,
member of iSea.
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Picture 4. Awareness event in Bellonio Cultural Center

Gastronomy event

The second event took place on the 17 of September at Aegagros Caldera Houses in Megalochori,
Santorini, where the gastronomic event and the tasting of the recipes of marine invasive species
were prepared by professional chefs. A potential approach to tackle the problem of marine invasive
alien species is to promote their consumption and thus create a profitable market for them for
fishers and local communities, visitors and restaurant owners. In collaboration with renowned chefs
from local restaurants (Selene, Aresana and Kiku), as well as with the support of local organizations
and the auspices of the municipality of Santorini, iSea organized a gastronomy event where the
guests had the opportunity to taste one of the most common alien species of the Cyclades, the
rabbitfish (Siganus sp.) and one of the newest species that was first recorded this year in the
region, the lionfish (Pterois miles). The attendants not only tasted but also experienced the whole
preparation and cooking process of the recipes prepared by the chefs, while Mr. Nikos Doumpas
was providing more information on how to safely handle the poisonous lionfish in order to prepare
it for cooking. If the chain of supply and demand for edible alien species between fishers and the
gastronomy sector becomes more robust all sides will benefit. Fishers will focus to species that are
not overexploited like rabbitfish, while species like groupers and dentex will have the chance to
increase their population. In addition, the gastronomy sector can benefit from promoting the plates
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containing edible invasive species as a measure of protection of the marine ecosystems of Cyclades,
significantly contributing to urgently needed conservation initiatives.

i

Picture 5. During the preparation of the menu on the 2nd day

The overall organisation of the gastronomic event and the participation of chefs was a long and
difficult process, taking into account that September is considered as a high season for tourism in
Santorini, thus restaurants and chefs are more than busy and overloaded with work. iSea with the
support of the Theran Sea decided to communicate with Mr. Giorgos Chatzigiannakis owner of
Selene the oldest and most renowned gourmet restaurant on the island of Santorini. Mr
Chatzigiannakis has been more than supportive and helpful for the organization of the event and
has contacted and achieved the collaboration of more chefs and restaurant owners of Santorini
(Aressana and Kiku). It should be mentioned that Mr. Chatzigiannakis along with his chefs Christos
Chitos and colleague Polichronis Damalas agreed to voluntarily help in the gastronomy event and
prepare the menu. Mr. Giorgos Chatzigiannakis is a pioneering chef for Greek standards being the
first to endorse and promote through his work the “slow food movement”, a movement that
promotes local food and traditional cooking. On the other hand Mr. Polichronis Damalas is well
known about his environmental actions. For the gastronomic event but also for the preparation and
testing of the recipes before the event all chefs were provided with rabbitfish and lionfish with the
kind support and contribution, free of any charge of the local fishers but also the local ambassador,
“Dive In Action”. The above contribution was utterly important for the participating chefs in order
to provide them with appropriate time and the necessary fresh fish to find and prepare new and
unique recipes fitting to the meat and taste of the invasive edible species.
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Conclusions from the two-days event

In Greek seas almost 230 alien marine species are present, including toxic and poisonous species
that are also present in the Cyclades islands, like the Silvercheeked toadfish (Lagocephalus
sceleratus) and the Lionfish (Pterois miles). It is more than evident that there is an urgent need to
properly inform and sensitise local communities and involved stakeholders to identify these species
and refrain from consuming them. During the first day of the events the participants from the local
community showed a great interest to become more knowledgeable on alien species and to be able
to identify the edible species. The fishers showed additional interest on how to safely handle the
poisonous species in order to remove them from their fishing gears, or even try to cook them and
to learn first aid information in the incident of lionfish stinging. Such information was provided
during both days of the event with the projection of a lionfish handling video, the first aid kits and
tips on a stinging incident.

According to tourist information data Santorini Island had 5.5 million overnights during the touristic
season (April- October) in 2017, a number that is increasing every year. Taking the above figures
into consideration, it is more than obvious that the demand on seafood is also significantly
increasing every year. Rabbitfish and/or lionfish, along with other edible marine invasive species
could pose as a sustainable source of seafood providing fishers their income, and at the same time
decreasing the fishing pressure on overfished and fully exploited stocks of Mediterranean species..
One existing obstacle that must be overcome is the communication between fishers and the
gastronomy sector. During informal discussions with representatives of the gastronomy sector of
Santorini, it was highlighted that the current supply of seafood in Santorini is not enough from the
local fishers, thus they turn towards other markets to get supplies, like Athens or other neighboring
islands. On the other hand, fishers do catch significant quantities of rabbitfish, but they discard
them, since there is no demand nor any market for them. During the event both sides discussed
possible ways of creating that supply and demand chain, and establishing a profitable market for
such species.

Local ambassadors in Cyclades.

One of the aims of the project was not only to sensitize, inform and familiarize local communities of
Cyclades with the presence of alien species, but also to collect samples of alien species that are
fished from citizen scientists throughout Cyclades. These samples and the consecutive analyses will
provide new data and information on the ecology and biology of alien species. For that purpose we
decided to create 10 sampling kits and distribute them to 10 islands throughout Cyclades. The
islands were selected in terms of population and the records of alien species that iSea has already
collected in the context of its long term Citizen Science Invasive Alien species monitoring project “Is
it alien to you? Share it!!!”. The islands selected consisted of Santorini, Amorgos, Andros, Anafi,
Paros, Milos, Naxos, Folegandros, Kea-Tzia and Syros. The sampling kits were distributed to focal
points like diving centers, environmental organizations, fisher associations and interested
individuals. The distribution of the kits intends to train citizen scientists to accurately recognize and
formally report alien species, but also to provide the means for him/her to carry out basic sampling
with all necessary instructions contained within the kit, with the help of the local ambassador. In
order to tackle and learn more about the negative effects of alien species in the environment, we
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have to learn more about their ecology and biology. For example the study of stomach contents can
provide valuable information on the feeding habits of the species sampled. For that purpose, every
time someone was posting in the citizen science group “Is it alien to you? Share it!!!” an alien
species, caught in any of the 10 Cyclades islands, the admin of the group was suggesting delivering
the specimen to one of the local ambassadors and completing the sampling. Within the
implementation of the project 3 samples have been collected, two concerning lionfish (Pterois
miles, one was from Sikinos island) and a yellow spotted puffer (Torquigener flavimaculosus). The
samples are stored at iSea’s sample base in Thessaloniki pending analysis (stomach content or
other). Despite the decreased number of samples collected up to date from the 10 focus islands of
the Cyclades, the reported alien species from the same area through iSea’s monitoring project are
much more. Since the fishers’ and local communities’ knowledge on alien species is still limited, it is
foreseen that in the near future their attitude of discarding alien species will change and thus the
number of samples sent will also significantly increase.

Table 3. Samples gathered during the project

Island _Local ambassador ~Samples gathered |
Santorini Dive In Action 3
Amorgos Amorgos Fishing trips 0
Andros Private citizen 0
Anafi Private citizen 0
Paros Paros Divers 0
Milos Magdalini Premezzi SeaAwareness 0
Naxos Naxos Island Wildlife Protection 0
Folegandros Professional Fishers Association 0
Kea Kea Diver 0
Syros Professional Fishers Association 0
Total samples 3

Financial data

Regarding the financial data of the project, the following table shows the picture of the costs
incurred in the implementation of the actions. Budgetary expenses included the promotional event,
travel expenses, video production, graphics design, production of citizen science toolkits and project
management. For all expenses, as described in the table below, all relevant receipts and invoices are
available on request.

Table 4 Expenses during the project

Type of cost Budget (€) Expenses (€) Use(%) |

Promotional event 300 199,7 66,56
Travel expenses 550 923,1 167,86
Video production 700 0 0
Graphic designing 400 420,36 105,09
Citizen Science Toolkits 250 202,23 80,89
Project Management 800 1200 150
Total 3000 2945,39 98,17
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Bellow you will find all posts prepared and published during the implementation of the project “Pick the alien”
from iSea, CPF and local ambassadors.

iSea posts during the project
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CPF and local ambassadors’ posts

n Cyclades Preservation Fund
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Cyprus as conservationists tackle invasive species
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